MAKE THE WORK FIT

The team has
one 100%.

01/ 05

Mentoring

Reviews

Count recurring support before committing to more

project work.
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https://blog.rvnd.me/leadership/make-the-work-fit#1-count-the-work-that-does-not-look-like-a-project

MAKE THE WORK FIT 02/ 05

Plan beyond
code complete.

Code

@
l Review

l Test

Rollback + support

l Rollout

>

Give the remaining work time and owners before
promising a date.
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https://blog.rvnd.me/leadership/make-the-work-fit#2-plan-through-to-running-the-thing

MAKE THE WORK FIT 03/ 05

An assumption failed.
Replan.

Scope Date

Sequence Help

Agree changes with the team. Reassigning work
does not create capacity.
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https://blog.rvnd.me/leadership/make-the-work-fit#3-change-the-plan-when-its-assumptions-fail

MAKE THE WORK FIT 04/ 05

Raise risk while
choices remain.

® Risk
® Recommendation —e

® Decision needed

N

Name the decision and its deadline. Give a
checkpoint for remaining uncertainty.

\—
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https://blog.rvnd.me/leadership/make-the-work-fit#4-communicate-while-people-can-still-help

MAKE THE WORK FIT

Remove work
nobody needs.

05/ 05

Reports

Approvals

Old features

i

Simplify / stop

Agree with owners. Check usage, obligations and
migration effort before retiring features.
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https://blog.rvnd.me/leadership/make-the-work-fit#5-remove-work-that-no-longer-needs-doing

