WHEN WORK CHANGES 01/ 06

Check the fact.
Question the fear

FACT
Project cancelled.

. INFERENCE
\
_+ My team is next?

ASK
What still has
funding?

One event isn't the whole story.
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WHEN WORK CHANGES 02/ 06

Give Al a task
you can check.

® One familiar task

|
A ] Aldraft

Human check

Keep / change / stop

Count the time spent correcting.
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WHEN WORK CHANGES 03/ 06

Smaller team.
Smaller promuses.

Continue Wait Stop

Agree priorities with your manager.
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WHEN WORK CHANGES 04/ 06

Give Plan B
a place.

This week
: Explore
Connect
Try

<~/

Increase the effort if support for your
role fades.
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WHEN WORK CHANGES 05/ 06

Make your work
easy to retell.

® Problem

Contribution @

@® Result

QP\ Who helped <

Share an example people can use.
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WHEN WORK CHANGES 06 /06

Ask a mentor
one useful question.

Could you help me choose

a small project to try.

Try it ————————>
%

Come back

Bring the result, including what failed.
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